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This presentation contains forward-looking statements which reflect the current views of the management of Klöckner & Co SE with respect 

to future events. They generally are designated by the words “expect”, “assume”, “presume”, “intend”, “estimate”, “strive for”, “aim for”, 

“plan”, “will”, “endeavor”, “outlook” and comparable expressions and generally contain information that relates to expectations or goals for 

economic conditions, sales proceeds or other yardsticks for the success of the enterprise. Forward-looking statements are based on 

currently valid plans, estimates and expectations. You therefore should view them with caution. Such statements are subject to risks and 

factors of uncertainty, most of which are difficult to assess and which generally are outside of the control of Klöckner & Co SE. The relevant 

factors include the effects of significant strategic and operational initiatives, including the acquisition or disposition of companies. If these or 

other risks and factors of uncertainty occur or if the assumptions on which the statements are based turn out to be incorrect, the actual 

results of Klöckner & Co SE can deviate significantly from those that are expressed or implied in these statements. Klöckner & Co SE 

cannot give any guarantee that the expectations or goals will be attained. Klöckner & Co SE – notwithstanding existing obligations under 

laws pertaining to capital markets – rejects any responsibility for updating the forward-looking statements through taking into consideration 

new information or future events or other things.

In addition to the key data prepared in accordance with International Financial Reporting Standards, Klöckner & Co SE is presenting non-

GAAP key data such as EBITDA, EBIT, Net Working Capital and net financial liabilities that are not a component of the accounting

regulations. These key data are to be viewed as supplementary to, but not as a substitute for data prepared in accordance with International 

Financial Reporting Standards. Non-GAAP key data are not subject to IFRS or any other generally applicable accounting regulations. Other 

companies may base these concepts upon other definitions.

Valuation statements are unified and are presented as follows:

+/- 0-1%

constant, stable

+/- 1-5%

moderate, slightly

+/- 5-10%

measureably, noticeable, substantial

+/- 10-15%

considerably, dynamic, significant

> +/- 15%

sharp, strong
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1 Digital meets enterprise IT

2 State-of-the-art collaboration and processing systems

3 Artificial intelligence applied at Klöckner

4 Startup methodology taking over enterprise IT

5 Key take aways
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Digital meets enterprise IT
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01

Digital

inte-

gration

Digital offerings

Business innovation

Cust. lifetime value

Brand position

Sales enablement

Customer insights

Reliability

Security

Privacy

Cost efficiency

Responsiveness

Agility

Simplicity
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Digital office collaboration environment using Microsoft Cloud
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02

Windows 10+ latest Office 

applications for secure internal 

and external collaboration incl. 

Digital rights management 

Office 365 E-Mail 

“Exchange Online” incl. 

maximum security with 

SPAM and online 

threat protection

Skype for Business Unified 

communication solution 

integrated with polycom

video conferencing

Microsoft “OneDrive”, dropbox like file 

storage accessible from any device 

anywhere

Easy and secure user 

Management, e.g. denied 

access for employees 

leaving the company

Collaboration i.e. working real time 

on the same document using 

Microsoft SharePoint

Easy management of group calendars

Enterprise Social Network 

platform, seamless communi-

cation across hierarchies 

State-of-the-art Microsoft collaboration environment based on Office 365
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ERP environment – SAP HANA for digitized business processes
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02

SAP HANA Platform for ERP and BW implemented in 2015

Technology basis for future adoption of S/4 HANA

• Largest ERP/ Suite on HANA customer installation

• Klöckner is SAP reference customer

• High performance backbone for Klöckner business 

in Europe

• Deep integration with “hybris!”-based Klöckner 

Onlineshop

• Big data analytics with “BW on HANA”
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ERP environment – ready for S/4 HANA migration*
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02

Technological basis for 

industry 4.0 implemented 

since 2015

End-to-end business 

processes and collabo-

ration, integration with SAP 

Business Networks and 

Platforms like Klöckner open 

Industry Platform

Integration of social 

networks e.g. XING, 

LinkedIn for HR processes, 

Twitter, Facebook, etc.

Modern User Interface to 

attract generation Y talent 

and for easy and fast 

transactional data entry 

and analysis

Accessible from anywhere 

and any device e.g. iPads 

for salesforce

Next generation ”BW/4 HANA” as basis for artificial 

intelligence and machine learning to enable 

automated business processes

* to be decided.

Utilize best in class business processes based on SAP standard
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Artificial intelligence to improve margins and to reduce capital employed
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03

Optimize steel purchase 

recommendations based on 

demand forecast, supply, pricing 

predictions

Reduce working 

capital

Improve demand 

prediction

Goal Impact Accomplishments

• Opportunity to reduce commodity 

inventory by €1m (~1,000t) in every KCO 

location through improved demand forecast 

predictions

• Ability to sell and purchase at better 

margins due to advanced steel pricing 

predictions

Improve margin, 

reduce cost

Forecasting Solution Workflow Expected Benefit

Machine Learning algorithms for optimized steel purchasing decisions 

• Completed content library of data 

supporting machine learning forecasts

• Web-based access

• Next: Automated ”buy” recommendations
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Artificial intelligence automates KMC’s IT
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03

“HIRO” AI solution autonomously resolves IT incidents

Challenge
• Business critical ERP platform “Steel II” must be restarted 

manually for maintenance on weekends

• Several hours of manual efforts involved

Solution
• Manual work replaced by digital automation powered by Arago’s

“HIRO” AI engine

Impact
• Reduced downtimes and improved operational readiness

• Potential reduction in IT Headcount through AI support and greater 

offshoring opportunities

Used cases automated by HIRO (adding more)

HIRO

CMDB

Incident

CI Data extract 

manual insertion 

into HIRO

ITSM Tool Suite

Monitoring Tools

A
la

rm
s

Incident Updates

Multiple 

Monitoring 

Tools

Command

Managed Environment

• Application server down

• File server unavailable – WIN

• File server unavailable – Linux

• High CPU usage – WIN

• High CPU – Linux

• High memory usage – WIN

• High memory usage – Linux

• Low disk space – WIN

• Low disk space – Linux

• Scheduled task failure

KCO Capital Markets Day 2017 | Startup chases mother | September 29, 2017



Agenda

12

1 Digital meets enterprise IT

2 State-of-the-art collaboration and processing systems

3 Artificial intelligence applied at Klöckner

4 Startup methodology taking over enterprise IT

5 Key take aways

KCO Capital Markets Day 2017 | Startup chases mother | September 29, 2017



“Uber yourself before you get Kodak‘ed”04
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Design Thinking
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04

DESIGN 

THINKING

PROCESS

Test

Prototype Ideate

Empathize

Define


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Development of successful solutions04

What we thought our customers wanted  What the customer actually needed

15 KCO Capital Markets Day 2017 | Startup chases mother | September 29, 2017



Lean, agil and customer centric innovation process04
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Klöckner Sales Cockpit developed in six weeks
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04
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Key take aways

• Enterprise IT needs to adapt to the speed digitial transformation, i.e. no two speed/ “bi-modal” IT

• Klöckner has invested early on in state-of-the-art collaboration and processing IT environment

• Competitive advantage through early adoption and intergration of AI solutions

• Lean startup methodologies transform enterprise IT

• MVP + fail fast but fail cheap vs. waterfall + high write-offs

• Cloud solutions for fast development and deployment of digital products and solutions

05
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