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This presentation contains forward-looking statements which reflect the current views of the management of Klöckner & Co SE with respect to future events. They 
generally are designated by the words “expect”, “assume”, “presume”, “intend”, “estimate”, “strive for”, “aim for”, “plan”, “will”, “endeavor”, “outlook” and comparable 
expressions and generally contain information that relates to expectations or goals for economic conditions, sales proceeds or other yardsticks for the success of 
the enterprise. Forward-looking statements are based on currently valid plans, estimates and expectations and are therefore only valid on the day on which they 
are made. You therefore should consider them with caution. Such statements are subject to numerous risks and factors of uncertainty (e. g. those described in 
publications) most of which are difficult to assess and which generally are outside of the control of Klöckner & Co SE. The relevant factors include the effects of 
reasonable strategic and operational initiatives, including the acquisition or disposal of companies or other assets. If these or other risks and factors of uncertainty 
occur or if the assumptions on which the statements are based turn out to be incorrect, the actual results of Klöckner & Co SE can deviate significantly from those 
that are expressed or implied in these statements. Klöckner & Co SE cannot give any guarantee that the expectations or goals will be attained. Klöckner & Co SE –
notwithstanding existing legal obligations – rejects any responsibility for updating the forward-looking statements through taking into consideration new information 
or future events or other things.

In addition to the key figures prepared in accordance with IFRS and German-GAAP respectively, Klöckner & Co SE is presenting non-GAAP key figures such as 
EBITDA, EBIT, Net Working Capital and net financial liabilities that are not a component of the accounting regulations. These key figures are to be viewed as 
supplementary to, but not as a substitute for data prepared in accordance with IFRS. Non-GAAP key figures are not subject to IFRS or any other generally 
applicable accounting regulations. In assessing the net assets, financial position and results of operations of Klöckner & Co SE, these supplementary figures 
should not be used in isolation or as an alternative to the key figures presented in the consolidated financial statements and calculated in accordance with the 
relevant accounting principles. Other companies may base these concepts upon other definitions. Please refer to the definitions in the annual report.

Rounding differences may occur with respect to percentages and figures.

The English translation of the Annual Report and the Interim Statement are also available, in case of deviations the German versions shall prevail.

Evaluating statements are unified and are presented as follows:

+/- 0-1% constant
+/- >1-5% slight
+/- >5% considerable

Q1 2020 Results | Press Conference | Klöckner & Co SE



3

1. Highlights and update on strategy

2. Outlook

3. Appendix

Agenda

Q1 2020 Results | Press Conference | Klöckner & Co SE



Details of Q1 2020

4

01

Q1 2020 Results | Press Conference | Klöckner & Co SE

Shipments

(Tto)
-8.9%

Sales 

(€m)
-14.9%

Gross profit

(€m)
-5.7%

EBITDA 

(€m)
-36.5%

Oper. CF 

(€m)
+132

Net financial

debt (€m)

1,499

1,703

303

34

-229

820

1,365

1,448

285

21

-97

563 -31.3%

Weakness of automotive, machinery and energy sectors, first tangible 

effects of the COVID-19 pandemic

Volume driven yoy and lower price level 

Gross profit decline less pronounced due to higher margins

Volume driven yoy and windfall losses in the US mitigated by lower 

OPEX

Net debt significantly below Q1 2019 due to relatively less NWC     

build-up

Substantial increase yoy due to strict NWC management

Q1
2020

Q1
2019

Digital sales

in Q1
27%35% +8%pts

Increased use of our digital tools and applications especially since 

beginning of the crisis 
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34

21

3

11

Volume 

effect

EBITDA 

Q1 2019

OPEX & other EBITDA 

Q1 2020

Price 

effect

-27

• Strong negative volume effect mainly due to 

continued weakness of automotive, machinery and 

energy sectors, especially in Germany and the USA

• First noticeable impact of COVID-19 pandemic at 

the end of the quarter

• Minor positive price effect due to margin over 

volume strategy at Kloeckner Metals Distribution 

Europe, partly offset by negative windfall effects in 

the USA

• OPEX decreased mainly driven by lower personnel 

expenses and shipping cost

EBITDA (€m) in Q1 2020
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Profit & Loss and Cash Flow Q1 2020

(€m) Q1 2020 Q1 2019 Variance

Sales 1,448 1,703 -255

Gross profit 285 303 -18

Gross profit margin 19.7% 17.8% +1.9%p

EBITDA 21 34 -13

EBITDA margin 1.5% 2.0% -0.5%p

EBIT -13 2 -15

Financial result -9 -10 +1

EBT -22 -9 -13

Taxes 1 -1 +2

Net income -21 -10 -11

Cash flow from operating activities -97 -229 +132

Free cash flow -107 -234 +127



COVID-19 pandemic as huge opportunity
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• Demand started to decline in the second half of March 

• Slump in demand of about 30% in April, currently not worsening

• Minor impact on the supply side in Europe

• 90% of branches still operational, major closures only in France

• Negative impact on result, but strong cash flow from operating

activities through strict NWC-management

• Additional restructuring measures with further consolidation of sites

initiated to support €100m efficiency target

• Accelerating speed to digitally transform Klöckner & Co into an      

AI-driven platform business with fully automated core-processes

• Increasing investments to scale XOM Materials

• Evaluation of increasing consolidation opportunities

Opportunity

Impact



Digitalization with accelerating speed01
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• Advanced digitalization clear advantage in COVID-19 crisis

• Digital share of sales expanded with increasing speed to 35% (Q1 2019: 27%)

• Immediate switch to home office and ability to collaborate digitally created leading edge 

over competition

• AI-driven application Kloeckner Assistant to fully automate sales process

• Threshold of 500 customers reached

• Successful launch in Germany, Netherlands, USA and Becker Stahl-Service in Q1

• Rollout in Austria, Belgium and UK in Q2

• Scaling from the sell-side progressing fast: 

• Already around 70 suppliers under contract, approximately 25,000 products live and about 

1,000 customers registered 

• Onboarding of eShops continuously increasing, vendors strongly demanding to go live

• Scaling from the buy-side started: 

• XOM eProcurement solution to automate procurement processes initially went live and first 

RFQs successfully processed



Value creation through increasing returns and platform growth
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The AI-driven Kloeckner Assistant and XOM 

eProcurement and all other new applications 

make up the operating core of Klöckner & Co, 

replacing a large part of our current organi-

zation. Based on this digital foundation 

Klöckner & Co will be capable of generating 

increasing returns and growth potential 

through consolidation.

Platform orchestrating        

physical business of          

Klöckner & Co

Platform orchestrating 

transactions between              

industry participants

XOM Materials has the potential to create 

significant value by connecting players from 

across the industry on a single digital platform. 

Buyers can access more sellers and products, 

sellers can access more buyers, and both can 

access value-added services ranging from 

financing and insurance to materials modifi-

cations and logistics.

Opportunity Opportunity
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FY
2020

• Considerable burden on earnings foreseeable

• However, positive cash flow from operating activities expected

Q2
2020

• Considerable decline in shipments and sales qoq

• EBITDA expected to be negative (low double-digit million euro range), but 
cash flow from operating activities expected to be positive
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Quarterly and FY results

*) Since 2018 including supplier bonus receivables and contract assets.
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Q1 2020Q4 2019Q2 2019Q1 2019 Q3 2019

604

688
698

670

649

-5.7%

Q1 2019 Q2 2019

727 716

657

559

601

Q4 2019 Q1 2020Q3 2019

-17.4%

14

21

12

-1

9

Q2 2019Q1 2019 Q3 2019 Q4 2019 Q1 2020

136

156

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020

148

134

127

-5.3%
259

Q2 2019

232

Q1 2019 Q3 2019 Q4 2019 Q1 2020

221

259

215

-2.6%

10 10

Q1 2020Q4 2019Q1 2019 Q2 2019 Q3 2019

17 17

11
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Shipments (Tto) Sales (€m) EBITDA adj. (€m)

Shipments (Tto) Sales (€m) EBITDA adj*) (€m)
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*) adjusted in Q4 2019 by the gain on sale of the site in Switzerland. 

Minor adjustments in segment reporting: New structure of the segment "Holding and other group companies" (previously including other activities such as the Brazilian distribution business, XOM 

Materials, kloeckner.i, kloeckner.v and the Dutch metering business). As of January 1, 2020, the Brazilian distribution business is assigned to the segment "Kloeckner Metals US" and the metering 

business to the segment "Kloeckner Metals Distribution Europe".

Segment performance



Segment performance
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265

Q2 2019 Q4 2019 Q1 2020Q3 2019Q1 2019

214

241

228

247

-6.9%

Q1 2020Q2 2019Q1 2019

211

195

Q3 2019 Q4 2019

178

165

186

-11.6%

6

4

6

Q2 2019 Q3 2019Q1 2019 Q4 2019 Q1 2020

9

5

Q4 2019

412

Q1 2019 Q2 2019 Q3 2019 Q1 2020

384 374

297

342

-16.9%

408

Q1 2019 Q2 2019

544

Q3 2019 Q4 2019 Q1 2020

512

471

446

-18.0%

6
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Q2 2019Q1 2019 Q3 2019 Q4 2019 Q1 2020
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Shipments (Tto) Sales (€m) EBITDA adj (€m)

Shipments (Tto) Sales (€m) EBITDA adj*) (€m)
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*) adjusted for restructuring expenses in Q2, Q3 and in Q4 2019 and for a gain on the sale of a site in London in Q2 2019.

Minor adjustments in segment reporting: New structure of the segment "Holding and other group companies" (previously including other activities such as the Brazilian distribution business, XOM 

Materials, kloeckner.i, kloeckner.v and the Dutch metering business). As of January 1, 2020, the Brazilian distribution business is assigned to the segment "Kloeckner Metals US" and the metering 

business to the segment "Kloeckner Metals Distribution Europe".



Strong balance sheet
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183 121

46 67

676 799

968
960

1,026

Non-current assets

1,043Inventories

Dec 31, 2019 Mar 31, 2020

Trade receivables**)

Other current assets

Liquidity

2,916
2,973

225 232

599 598

285 250

625 682

Pensions

Dec 31, 2019

Equity 1,182 1,211

Mar 31, 2020

Financial liabilities

Trade payables

Other liabilities

2,916
2,973

Assets Equity & liabilities

41%41%
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• Equity ratio further healthy at 41%

• Net debt of €563m

• Gearing*) at 47%

• NWC at €1,228m (FY 2019: €1,119m)

*) Gearing = Net debt/Equity attributable to shareholders of

Klöckner & Co SE less goodwill from business

combinations subsequent to May 23, 2019.

**) incl. contract assets and supplier bonuses



Sales by markets, products and industries
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As of December 31, 2019.

Sales by industries

Sales by products

Sales by markets

4%
UK

8%
France/
Belgium

15%
Switzerland

28%
Germany/

Austria

41%
USA

3%
Netherlands 1%

Brazil

9%
Aluminum

5%
Tubes

9%
Quality steel/ 

Stainless steel

18%
Long products

48%
Flat products

11%
Others

13%
Automotive 

industry

7%
Miscellaneous

7%
Local dealers

25%
Machinery/Mechanical

engineering

39%
Construction

industry

9%
Household appl./
Consumer goods
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Current shareholder structure
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Geographical breakdown of identified 

institutional investors

• Identified institutional investors account for 62%

• German investors incl. retail dominate

• Top 10 shareholdings represent around 49%

• Retail shareholders represent 27%

As of December 2019.

6% Rest of EU

28% US

3% Rest of world
1% Switzerland

4% UK

1% France

57% Germany



Share price performance in Q1 2020

19

03

Q1 2020 Results | Press Conference | Klöckner & Co SE

• Klöckner & Co share moved sideways at the 

beginning of Q1 2020, reaching its high of 

€6.45 on February 17

• The share price then dropped sharply with 

escalation of COVID-19 crisis and reached its 

lowest level of €2.74 on March 18

• In the second half of March the share price 

moved sideways while recovering slightly

• The share closed at €3.25 on March 30

7500

8500

9500

10500

11500

12500

13500

2,50 €

3,00 €

3,50 €

4,00 €

4,50 €

5,00 €

5,50 €

6,00 €

6,50 €

Jan. Feb. Mar.

KCO DAX SDAX

Share performance Klöckner & Co SE in Q1 2020



Dividend policy

20

03

In general, Klöckner & Co SE follows a dividend policy of distributing 30% of net income before special items.

Given the volatility of our business model, a sustainable dividend payment can not be guaranteed. If there is a 

possibility of dividend distribution, we would pay it for the benefit of our investors.

• Compliance with the dividend policy of €0.80 per share for the years 2006 and 2007

• Suspension of the dividend policy for the financial year 2008 in view of the beginning of the Euro crisis

and no dividend payment

• Due to earnings no dividend payment in 2009

• Inclusion of our general dividend policy in financial year 2010 with a dividend of €0.30 per share

• Due to earnings no dividend payment in 2011, 2012 and 2013 as well as in 2015

• Full distribution of net profit for the financial year 2014 (€0.20 per share)

• Dividend payment of €0.20 per share in 2016 and €0.30 per share for the 2017 and 2018 fiscal year

• Proposal to the Annual General Meeting (virtual): No dividend payment due to earnings in 2019*)

Dividend payment

per share

2006

€0.80

Dividend

policy

2007

€0.80

2008

-

2009

-

2011

-

2013

-

2014

€0.20

2015

-

2010

€0.30

2016

€0.20

2018

€0.30
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2017

€0.30

2019

-*)

*) Proposal to the Annual General Meeting (virtual) on May 20, 2020.



Sustainability strategy
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As one of the very first companies in Germany, Klöckner & Co steps up to global frontrunners of climate change engagement and

aligns its business to the UN Global Compact “Business Ambition for 1.5°C”. We intend to act even more responsibly and take 

appropriate measures helping to limit the global temperature rise to 1.5°C by reducing its greenhouse gas emissions.

A qualified and moti-

vated workforce is vital 

to our success

Our working environment 

is characterized by long-

term security, supportive-

ness, professionalism and 

mutual respect

Compliance constitutes 

the basis of corporate re-

sponsibility

Integral part of our corpo-

rate culture is compliance 

on the part of our em-

ployees and business 

partners

We contribute to protec-

ting the environment

We consider it our duty to 

counter climate change 

and its related risks

We are advancing the 

internal cultural change

Our measures aim at 

anchoring modern, digital 

ways of working and 

thinking in the company

We prioritize high levels of 

customer satisfaction 

and enhancement of our 

customer focus

We always conceptualize

products and services, 

sales channels and inno-

vations from the customer 

perspective
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Financial calendar

May 20, 2020 Virtual Annual General Meeting 2020

August 14, 2020 Half-yearly financial report 2020

November 3, 2020 Q3 quarterly statement 2020

Contact details

Christian Pokropp

Head External Communications

Phone: +49 203 307 2050

Email: christian.pokropp@kloeckner.com

Internet: www.kloeckner.com


