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Disclaimer

This presentation contains forward-looking statements which reflect the current views of the management of Kléckner & Co SE with respect to
future events. They generally are designated by the words “expect’, “assume”, “presume”, “intend”, “estimate”, “strive for”, “aim for”, “plan”,
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“‘will”, “endeavor”, “outlook” and comparable expressions and generally contain information that relates to expectations or goals for economic
conditions, sales proceeds or other yardsticks for the success of the enterprise. Forward-looking statements are based on currently valid
plans, estimates and expectations. You therefore should view them with caution. Such statements are subject to risks and factors of
uncertainty, most of which are difficult to assess and which generally are outside of the control of Kléckner & Co SE. The relevant factors
include the effects of significant strategic and operational initiatives, including the acquisition or disposition of companies. If these or other
risks and factors of uncertainty occur or if the assumptions on which the statements are based turn out to be incorrect, the actual results of
Kloéckner & Co SE can deviate significantly from those that are expressed or implied in these statements. Kléckner & Co SE cannot give any
guarantee that the expectations or goals will be attained. Klockner & Co SE — notwithstanding existing obligations under laws pertaining to
capital markets — rejects any responsibility for updating the forward-looking statements through taking into consideration new information or
future events or other things.

In addition to the key data prepared in accordance with International Financial Reporting Standards, Kléckner & Co SE is presenting non-
GAAP key data such as EBITDA, EBIT, Net Working Capital and net financial liabilities that are not a component of the accounting
regulations. These key data are to be viewed as supplementary to, but not as a substitute for data prepared in accordance with International
Financial Reporting Standards. Non-GAAP key data are not subject to IFRS or any other generally applicable accounting regulations. Other
companies may base these concepts upon other definitions.
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01 Significant improvement in earnings in 2016

€ million

2016 2015 A

Shipments (in Tto) 6,149 6,476 -327
Sales 5,730 6,444 -714
EBITDA 196 24 +172
Net income 38 -349 +387

Cash flow from operating activities

73 276 -203

Free cash flow

21 191 -170

Equity

1,148 1,113 +35

Net financial debt

VYV V VUV Vv

444 385 +59

Shipments and sales down due to restructuring
and market

Best operating income in five years

Net income once again positive

Cash flow impacted by higher price level and
increased purchasing volumes at year-end

Solid equity ratio maintained at 40%

Moderate gearing* (40%)

Due to the improved economic development, a dividend of €0.20 per share is proposed, which exceeds our general

policy of distributing 30% of consolidated net income before one-time items

*) Gearing: net financial debt divided by equity less goodwill from business combinations subsequent to May 23, 2013.
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01 Earnings bolstered by predominantly positive market environment for steel in 2016

« General problem of high global overcapacities however persists
« Long-term disparity between supply and demand

Demand Prices*

Overcapacities

+70% 60-90mt

+50%

30-40mt

+80% 280-330mt

Sources: Worldsteel, World Steel Dynamics, Duke CGGC, SBB, Bank of America Merrill Lynch, own estimates.
*) HRC — Jan. 2016-Dec. 2016.

No. 4 Annual General Meeting 2017 | Kléckner & Co SE

klockner & co



01 Positive market effects enhanced by strategic decisions

No. 5

KLOCKNER & CO 2020

Pricing tools

DIGITALIZATION -23
DIFFERENTIATION (e R I
Higher margin business
PRODUCTS AND
SERVICES 123
Central procurement control
OPERATIONS
GROWTH AND
OPTIMIZATION
EXTERNAL AND
INTERNAL GROWTH
Market
EBITDA Restruc- FY 2015 Volume KCO Price OPEX  EBITDA
FY 2015  turing (pre-restr.) effect WIN+ effect FY 2016

expenses effect

Annual General Meeting 2017 | Kléckner & Co SE

klockner & co



01 Share price does not reflect the improved earnings situation

170%
160%
150%
140%
130%
+25%
120% SDAX® +20%
DAX®+19%
110%
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70%
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01 Implementation of the Kiockner & Co 2020 strategy on target

KLOCKNER & CO 2020

} Proportion of Group sales generated via digital channels increased
SRRSO A, from 9% in Q1 2016 to 14% in Q1 2017
PRODUCTS AND } Share of higher value-added products and services increased from
SERVICES 39% to 46% in 2016

Following successful completion of the restructuring measures at
OPERATIONS } country level in Europe, standardized approach leverages additional
potential for improvement

EXTERNAL AND Int fi fA . Fabricat
INTERNAL GROWTH ntegration or American rabricators

DIFFERENTIATION

GROWTH AND
OPTIMIZATION
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01

No. 8

Digitalization is being promoted with the aim of developing an industry platform for the

steel and metal industry

PRODUCERS/
WHOLESALERS
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Klockner & Co Other distributors

OPEN
INDUSTRY

PLATFORM

CUSTOMERS

%

THIRD-PARTY PROVIDERS
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Industry 4.0 and others
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01 The strategic positioning of the industry platform is key

* Amazon and Alibaba will prevail as the winners with horizontal, i.e. cross-industry, platforms for standardized products and services

* On vertical platforms, established companies like Klockner can leverage specific industry expertise, longstanding relationships with
suppliers and customers and specialized logistics

Chemicals/building

materials, etc. Steel and metal

Horizontal platforms ‘

Standard
formats

Standard
products

Amazon Business
Alibaba Group

» Laser cutting
* Profiling
 Fabrication

« Surface
treatment

* Specialized

steel logistics

Full product range
and additional
services

-Vertical platforms

v
Klockner industry platform
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01 Successful online platforms are growing exponentially

The platform is initially intended to attract more and more customers, then more and more distributors and third party providers and
ultimately more and more suppliers - networking effect

el

SUPPLIERS

Online platforms
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DISTRIBUTORS
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THIRD-PARTY
PROVIDERS

Traditional
business models

’%

CUSTOMERS
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01 The digital transformation of Klockner takes place in three essential steps

Suppliers Kléckner & Co Customers OPEN

INDUSTRY
ggD N » PLATFORM {1
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Value Industry platform

7  Marketplace for
complementary
products

l » Marketplace for steel

Service platform and metal products

» Kloeckner Connect » Marketplace for
° Shop_in_shop additional industrial

Digital tools

Customer
side

« Contract portals products

* Online shops
» Order transparency tools

* Integration of third-
party providers

Regional expansion in
Europe and North
America

Supplier
side

Increasing number of EDI-connections »

>
Time
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01 kloeckner.i driving the digital transformation

m } Founded as a dedicated startup (digital lab) in Berlin in 2014

W\l{jﬁﬁgﬁ\ Over 40 digital experts in Innovation & Product, Software Development, Digital Marketing & Sales and
mﬂj@ M Business Intelligence & Analytics

@@ } Application of innovative startup methods such as design thinking, lean startup and rapid prototyping
6 enables accelerated implementation

Far enough from Klbckr_ler to act independently, yet close enough to leverage expertise as well as access
to customers and suppliers
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01 Initiatives and tools support the cultural change required for digital transformation

DIGITAL ACADEMY

mit dir hier Theresa Smieja wir werden dich alle vermissen! Viel Erfolg zuriick in

} Digital enabling of employees through online courses
during working hours; the courses are developed
specifically to suit Klockner’s needs

W UKE & REPLY <« SHARE TRANSLATE -~
Christian Pokropp, Dagmar Lutz, Pierre Debret, and 2 others like this

e Kerstin Gedig — 14 hours ago

Das hast du ganz toll beschrieben. Mogen viele weitere Kollegeninnen die Gelegenheit
bekommen und die Maglic i
Seiten ksnnen davon nur p

yammers #f
} Non-hierarchical communication solves the problem of
interruptions in horizontal and vertical communication

. Aprl Juy Oct Jan. Aprl July Oct Ap
2014 2015 2015 2015 2015 2016 2016 2016 2016 2017

it

DIGITALIZATION

Many additional initiatives in the holding company and in
the country organizations to engage employees
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No. 13 Annual General Meeting 2017 | Kléckner & Co SE



01 Comprehensive rollout of service platform and digital tools by the end of 2017

Service platform

: _ implemeniation i 2017

Contract portal I I n
E _

Online shop
— . Sl
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_

Order transparency
I
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tools -
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&
- Implementation in 2017
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01 Expansion of higher margin business to more than 50% already by 2018

2018 TARGET

<20%
conventional >20%
services higher value-
added products

Expansion from
46% in 2016 to
more than 50%

>30%
higher value-
added services

<30%
standard
products

No. 15

} Expansion of 3D tube laser centers in the UK and Germany

« Second largest 3D laser center in UK with seven 3D lasers at
2017 year-end

« Third 3D laser in Velten, Germany, put into operation

} Expansion of aluminum business via Becker Stahl-Service
« Slitting line put into operation this quarter
« Start of construction of a complementary cut-to-length line

« Total annual processing capacity of 80,000 tons of aluminum

klockner & co
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01 Further increasing profitability through harmonized European organization

« Realization of additional synergies, especially
in purchasing and logistics

EUROPE

» Intensified best-practice sharing

« Centrally managed implementation of the
Klbckner & Co 2020 strategy

2017 NN €10m
Total annual effect of
2018 T €15m — around €30 million from

2019 Region 1:

Austria, Belgium, Germany
and the Netherlands

2019 [N €5m

- Already realized - Outstanding

Region 2:
France and UK
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01 Successful beginning of the year with a sharp rise in sales and earnings in the first quarter

€ million Q1 2017 Q1 2016 A

Shipments (in Tto) 1,582 1,556 +26 } Shipments up despite Spain sale

Sales 1,602 1,386 +216 ’ Sales up due to high price level

EBITDA 77 16 +61 } Best quarterly result in six years

Net income 36 -14 +50 } Net income once again positive

Cash flow from operating activities -78 5 -83 } ﬁgg;esregeed for cash due to ongoing price

Earnings drivers were the improved price environment and lagging effects resulting from the KCO Win+ program

completed in late 2016, as well as initial effects of One Europe

klockner & co
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01 Positive outlook also for second quarter and the full year

}Seasonal increase in sales

Q2 2017

} EBITDA between €60 million and €70 million

}Higher sales due to an increase in demand and a higher average steel price
FY 2017
} EBITDA up by at least 10% compared to last year (€196 million)
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