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Disclaimer

This presentation contains forward-looking statements which reflect the current views of the management of 

Klöckner & Co SE with respect to future events. They generally are designated by the words “expect”, “assume”, “presume”, “intend”, 

“estimate”, “strive for”, “aim for”, “plan”, “will”, “endeavor”, “outlook” and comparable expressions and generally contain information that relates 

to expectations or goals for economic conditions, sales proceeds or other yardsticks for the success of the enterprise. Forward-looking 

statements are based on currently valid plans, estimates and expectations. You therefore should view them with caution. Such statements are 

subject to risks and factors of uncertainty, most of which are difficult to assess and which generally are outside of the control of Klöckner & Co 

SE. The relevant factors include the effects of significant strategic and operational initiatives, including the acquisition or disposition of 

companies. If these or other risks and factors of uncertainty occur or if the assumptions on which the statements are based turn out to be 

incorrect, the actual results of Klöckner & Co SE can deviate significantly from those that are expressed or implied in these statements. 

Klöckner & Co SE cannot give any guarantee that the expectations or goals will be attained. Klöckner & Co SE – notwithstanding existing 

obligations under laws pertaining to capital markets – rejects any responsibility for updating the forward-looking statements through taking into 

consideration new information or future events or other things.

In addition to the key data prepared in accordance with International Financial Reporting Standards, Klöckner & Co SE is presenting non-

GAAP key data such as EBITDA, EBIT, Net Working Capital and net financial liabilities that are not a component of the accounting

regulations. These key data are to be viewed as supplementary to, but not as a substitute for data prepared in accordance with International 

Financial Reporting Standards. Non-GAAP key data are not subject to IFRS or any other generally applicable accounting regulations. Other 

companies may base these concepts upon other definitions.
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Highlights01

• Sales of Klöckner & Co down by 0.9% to €6.4bn despite positive currency effects due to lower prices and volumes 

• Gross profit before restructuring slightly down by 1.5% to €1.2bn, gross margin remained roughly stable at 19.3%

• EBITDA before restructuring of €86m slightly above guidance of up to €85m

• Net loss of €349 million impacted by restructuring expenses and goodwill impairments

• Free cash flow of €191m achieved compared to €-64m in 2014

• Net debt strongly decreased from €472m to €385m – despite negative FX-effects – primarily driven by NWC release

• Significant progress of digital transformation 

• Go live of Service Platform Kloeckner Connect and new web shop in Germany

• Launch of Industry Platform via integration of first competitors already planed for next year 

• Higher value-added strategy further advanced due to organic growth and acquisition of American Fabricators

• KCO WIN+ program progressing fully on schedule – incremental EBITDA contribution of €30m from 2017 onwards with 

the majority thereof already in the current year

• For 2016 significant increase of EBITDA expected 

• Return to positive net income anticipated supported by further reduced interest expenses
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EBITDA in FY heavily impacted by adverse market effects01

CommentsEBITDA impact: Q4 yoy
Market related

GP effect of -€33m

86

191

9

OPEXKCO 

WIN+ 

Effect

Net FX 

Effect

10
10

Price 

Effect

-101

Volume 

Effect

-33

FY

2014

24

Restruc-

turing

costs

FY

2015 

(rep.)

-63

FY

2015 

(bef. restr.)

Market related

GP effect of -€134m

• EBITDA under pressure due to adverse market 

effects of -€33m in Q4 and in total -€134m in FY

• Volume effect of -€5m in Q4 and -€33m in FY due 

to continuously weak demand 

• Negative price effect of -€28m in Q4 and -€101m in 

FY due to deteriorating prices

115

33

-9

Restruc-

turing 

costs

2

Q4 2015 

(rep.)

3

Q4 2015 

(bef. 

Restr.)

OPEX Net FX 

Effect

-5

Q4 2014* Volume 

Effect

-28

3

Price 

Effect

KCO 

WIN+ 

Effect

EBITDA impact: FY yoy

*  Restated due to the initial application of IFRIC 21 (Levies)

Note: Columns are calculated w/o FX effects; translational FX effects shown in column “Net FX Effect”
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Further progress in implementing “Klöckner & Co 2020” strategy01

G R O W T H  A N D  

O P T I M I Z A T I O N

D I F F E R E N T I A T I O N

D I G I T A L I Z A T I O N

K L Ö C K N E R  &  C O  2 0 2 0

P R O D U C T S  A N D  

S E R V I C E S

O P E R A T I O N S

E X T E R N A L  &  

I N T E R N A L  G R O W T H

Launch of Service Platform Kloeckner Connect as central access 

point for customers and new web shop 

Further increase of share of higher value-added products and services 

from 39% to 45% in 2017

Incremental KCO WIN+ effect of €30m until 2017

Evaluation of future acquisition opportunities in the fabrication segment 

as logical next step after expansion of SSC activities in the US
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Implementation of digitalization is progressing further01

HSBC's 14th Equity Conference | Klöckner & Co SE

• Contract Portal very well received by customers in Europe and the US

• New webshop developed with startup methods sets new industry 

standards regarding customer focus and usability is getting live today

• kloeckner.i with own office in Berlin since January 2015

• More than 20 digital experts hired in the areas of Innovation & Product, Digital 

Marketing & Sales and Business Intelligence & Analytics

• Entry into IoT business via participation in the AXOOM project by TRUMPF

• Collaboration with Contorion to enter the online business with private customers

• Development of Klöckner ERP version for SMEs with software company Sage

Internal 

organization

Digital tools

• Service platform Kloeckner Connect as central access point for customers

• Important milestone towards launch of Industry Platform planed for 2017

Digital 

partnerships

Service/Industry

platform
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First version of Service Platform and new B2B webshop launched01
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• First version of service platform Kloeckner Connect 

and new B2B webshop went live in Germany on 

March 1, 2016

• Both solutions developed with lean-startup approach

• Service platform Kloeckner Connect:

• Central access point for customers

• Integration of B2B webshop and contract portal

in the first version

• Other tools will be integrated over the course of 

the year

• Preliminary stage for Industry Platform

• B2B webshop:

• Offers full price and delivery time transparency –

even for customers without registration

• Integration of additonal features troughout the 

year as well as enhancement of product portfolio

www.kloeckner.de
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Joint ERP project with software company Sage01
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ERPKlöckner & Co

Sage

• Special Klöckner version of Sage ERP system 

pre-configured for steel and metal processors 

• Klöckner & Co customer survey showed pent-up 

demand for ERP systems – especially for SMEs

• Solution enables customers to manage their 

business processes professionally including an 

automated order process via online access to 

the extensive product portfolio of Klöckner & Co 

• High market potential due to big overlaps 

between Sage and Klöckner & Co regarding 

customer base and business regions

• System already in the implementation stage at 

test users

• Start of marketing together with Sage within the 

first half of 2016

Customers



Nr.10

Goal is an open Industry Platform01
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S U P P L I E R S C U S T O M E R S

Transportation

3 R D P A R T Y  L O G I S T I C

Aggregated 

Demand

information

POS Data / Analytics

Application Programming 

Interface

Incl. QR Code

Cumulative

quantities

I N D U S T R Y

P L A T F O R M

Aggregated 

Supply

information

Other DistributorsKloeckner

S T O C K H O L D I N G

3 R D P A R T Y  

P L A T F O R M S

Internet of things

Lower inventory levels

Better product availability

Higher price transparency 

More efficient processing
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Nevertheless, next to increasing sales and profitability also ambitious
digitalization targets to reduce debt01
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Reduction of NWC by

more than one third*

Increase of digitally

managed revenue to 

more than 50%

Development of digital tools

Service Platform Industry Platform

Progress

Current Focus From 2017 onwards

*  Basis: December 31, 2014; excluding market-related changes  

-10%
-20%

10%

30%

>50%

-35%

201920182017
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Higher value-added strategy further advanced 01

• Sales share of higher value-add products and services up from 34% in 2014 to 39% in 2015

• Further increase of higher margin business to 45% of sales planned until 2017

• Greater part of sales planned to be generated with higher value-add products and services by 2020

16% 
Higher value-add 

products

23%
Higher value-add 

services

36% 
Standard 
products

25% 
Conventional 

services

A C T U A L  2 0 1 5

20%

25%

35%

20%

T A R G E T  2 0 1 7

Higher value-add products 

and services:

Expansion from now 

39% to 45%
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Significant KCO WIN+ effects expected01

• EBITDA effect

• Total one-off effects of €-63m

• Overall KCO WIN+ effect of up to €60m from 2017 onwards

• Original optimization program extended by restructuring measures in summer 2015 against the background of 

deteriorating market conditions

• Incremental effect of €30m until 2017

• Significant share thereof already in 2016

• Cash effect

• Cash out to be overcompensated by working capital release 

• Additional positive midterm effect through asset sales  

2014/2015

2016/2017

already realized

€26m

approx. €30m
Total annual EBITDA impact of up to €60m from 2017 onwards
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Shipments and sales02

• Decrease yoy and qoq driven by the continuously

weak demand in Europe and Americas

• Sales decreased qoq and yoy more pronounced

than shipments due to severe pressure on prices

Q4 

2015

1,535

1,636

Q2 

2015

1,645

Q3 

2015

Q1 

2015

1,661

Q4 

2014

1,555

Q3 

2014

1,690

Q2 

2014

1,720

Q1 

2014

1,633

Q4 

2013

1,492

Q3 

2014

1,675

1,455

Q4 

2013

1,572

Q1 

2014

1,680

Q2 

2014

Q4 

2015

1,456

Q3 

2015

1,597

Q2 

2015

1,693

Q1 

2015

1,697

Q4 

2014

1,577

-1.3%

-6.2%

-7.7%

-8.8%

Shipments (Tto) Sales (€m)
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Gross profit and EBITDA02

*  Before restructuring cost.

** 2014 amounts restated due to the initial application of IFRIC 21 (Levies).

11

30

10

33

61

3940

Q4 

2015

Q3 

2015

Q2 

2015

36

Q1 

2015

Q4 

2014

Q3 

2014

Q2 

2014

58

Q1 

2014

Q4 

2013

0.7

1.9
2.1

0.6

2.1

3.63.5

2.5
2.7

Q2 

2014

325

Q1 

2014

Q3 

2015

Q2 

2015

325

Q1 

2015

310

Q4 

2014

309

297

311

Q4 

2015

Q3 

2014

325

288

Q4 

2013

302
19.8

19.2
19.3

19.4
19.6

18.2

19.2

19.4

20.4

• QoQ margin improvement from 19.4% to 20.4%

• Gross margin FY 2015 roughly stable despite weak 

environment at 19.3% (2014: 19.4%). 

• EBITDA before restructuring in Q4 again heavily burdened by 

weak market situation

• EBITDA margin before restructuring therefore down by 1.4%p 

to 0.7% yoy and down qoq by 1.2%p

• FY 2015 margin before restructuring at 1.3% vs 2.9% in 2014

Gross profit* (€m) / Gross margin* (%) EBITDA*,** (€m) / EBITDA margin*,** (%)
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Segment performance FY (shipments and sales)02

• Shipments

• European shipments slightly lower by 0.6% 

• Americas down by 3.6% due to a weak market

• Sales

• Europe sales down due to further weakening prices

(-2.9%) despite strong Swiss Franc and British Pound

• Americas segment sales up (+2.4%) due to f/x only; lfl down due 

to deteriorating prices and volumes

-1.9%

3,771

6,476

Americas 2,705

Europe

12M 2015

6,598

3,794

12M 2014

2,804

12M 2014

6,504

4,101

2,403

3,984

Americas

12M 2015

-0.9%

Europe

2,460

6,444

-0.6%

-3.6%

-2.9%

+2.4%

CommentsShipments (Tto)

Sales (€m)
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Segment performance (gross profit and EBITDA)02

*  Before restructuring costs.

420 407

841 836

1,261

12M 2015

-1.5%

Americas

Europe

1,243

12M 2014

100

109

69

37

Americas

HQ/Consol.

-54.7%

12M 2015

Europe

191

86

-20

12M 2014

-18

-0.6%

-3.2%

-36.6%

-63.1%

CommentsGross profit (€m)*

EBITDA (€m)*

• Gross profit

• Europe gross margin at 21.0% compared to 20.5% in 2014

• Americas gross margin down to 16.5% (2014: 17.5%)

• EBITDA 

• Europe down yoy by €40m, EBITDA margin down yoy by 

1.0%p to 1.7%

• Americas EBITDA lower yoy by €63m, EBITDA margin 

down by 2.7%p to 1.5%
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Net income affected by restructuring and impairments (€m)02

OPEX

-1,156

Gross 

profit

-267

-399

IDA

impairments

EBT

5

Net 

income

Taxes

restruct. 

& 

impairments

45

Taxes

-349

1,237

OPEX

restruct.

24

-11

IDA*

-145

EBITDA

reported

-58

-5

• Personnel cost -€ 33m

• Other -€ 25m

• Impairments

PPE, 

Intangibles

*IDA = Interest, depreciation and amortization

• Tax impact on 

impairments

and

restructuring

Net income effect:        -€ 296m

S Restructuring costs:  -€ 63m

S IDA (Impairments):    -€ 278m

S Tax effects:                  +€ 45m

• Goodwill 

Impairment

US
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Cash flow and net debt development02

36

• Strong NWC release of €281m 

• “Other” include changes in other provisions and other 

operating assets/liabilities as well as non-cash items 

including gain on sale in assets 

24

Free cash 

flow 2015

191

Capex/ 

Acqui-

sition

-85

Cash 

flow from 

operating 

activities

276

Other

14

Taxes

-14

Interest

-29

Change 

in NWC

281

EBITDA 

2015

CommentsCash flow reconciliation in 2015 (€m)

• Reported net financial debt skewed due to acquisitions 

dividends, translation effects and impact of f/x swaps

• On a like-for-like basis net financial debt decreased 

from €472m to €261m

Net financial debt 12/2015 vs 12/2015 (€m)

211

385

Other 

(FX, Swaps) 

-71

Dividends

-20

AFI

-33

Net debt lfl

261

Operating 

reduction 

net debt

Net Debt 

2014

472

Net Debt 

2015
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Maturity profile December 201502

Facility Committed (€m)
Drawn amount (€m, IFRS)

FY 2015* FY 2014*

Syndicated Loan 360 0 101

ABS Europe 300 91 72

ABS/ABL USA 551 184 150

Promissory Notes 133 135 187

Convertible 2010 1) 25 25 178

Bilateral Facilities 2) 310 115 101

Total Debt 1,679 550 788

Cash 165 316

Net Debt 385 472

€m FY 2015

Adjusted equity 1,083

Net debt 385

Gearing 3)
36%

Maturity profile of committed facilities & drawn amounts (€m)

Left side: committed facilities Right side: drawn amounts (nominal amounts)

2525

91 1919141417

47

Thereafter

18

551

133

300

205

400

133

2016

242

20182017 2019

377

869

18

360

17
292

184

ABS/ABL USA

Convertible

Syndicated loan ABS Europe

Promissory notes Bilaterals

*Including interest accrued, excluding deferred transaction costs

1) Original principal €186m, thereof €161m repaid on 22.12.2015 (investor put), € 25m repaid

on 12.01.2016 (issuer cleanup of all bonds that remained outstanding after investor put).

Drawn amount excludes equity component (FY 2014 only).
2) Including finance lease.

3) Net debt/Equity attributable to shareholders of Klöckner & Co SE less goodwill from 

business combinations subsequent to May 23, 2013.
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Segment specific business outlook 201603

Energy 

industry

Real steel

demand

Europe

~ +2%

Construction 

industry

Manufacturing, 

machinery and 

mechanical 

engineering, etc.

Automotive 

industry

US

~ +2%
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Outlook 03

• Q1 2016

• Sales to be sequentially up in Q1

• EBITDA expected in a range between €10m and €15m

• Start into the year as expected with weak volumes especially in the US

• Additional negative effect due to IFRIC 21 (recognition of levies for the full year in Q1)

• FY 2016

• Slightly lower sales anticipated despite market growth due to continued exit of low margin business

• EBITDA expected to rise significantly compared to previous year`s figure adjusted for restructuring expenses of €86m

• Slightly positive net income anticipated supported by lower financing expenses and the expected absence of further 

goodwill impairments 
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Quarterly results and FY results 2012-201504

(€m)
Q4

2015

Q3

2015

Q2

2015

Q1

2015

Q4

2014*

Q3

2014*

Q2 

2014*

Q1 

2014*

FY 

2015

FY 

2014

FY 

2013

FY 

2012**

Shipments (Tto) 1,535 1,636 1,645 1,661 1,555 1,690 1,720 1,633 6,476 6,598 6,445 7,068

Sales 1,456 1,597 1,693 1,697 1,577 1,675 1,680 1,572 6,444 6,504 6,378 7,388

Gross profit 297 311 320 310 309 325 325 302 1,237 1,261 1,188 1,288

% margin 20.4 19.4 18.9 18.2 19.6 19.4 19.3 19.2 19.2 19.4 18.6 17.4

EBITDA rep. 2 28 -17 10 33 61 58 39 24 191 124 60

% margin 0.2 1.8 -1.0 0.6 2.1 3.6 3.5 2.5 0.4 2.9 2.0 0.8

EBIT -297 5 -44 -15 8 38 36 17 -350 98 -6 -105

Financial result -12 -12 -13 -12 -13 -14 -16 -17 -49 -59 -73 -80

Income before taxes -309 -7 -56 -27 -4 24 19 0 -399 39 -79 -185

Income taxes 45 -2 1 6 1 -8 -7 -2 50 -17 -12 -18

Net income -263 -9 -55 -22 -4 16 12 -2 -349 22 -90 -203

Minority interests -1 0 -1 0 -1 0 0 0 -2 0 -6 -3

Net income KlöCo -263 -9 -54 -21 -4 16 12 -2 -347 22 -85 -200

EPS basic (€) -2.63 -0.09 -0.54 -0.22 -0.04 0.16 0.12 -0.02 -3.48 0.22 -0.85 -2.00

EPS diluted (€) -2.63 -0.09 -0.54 -0.22 -0.04 0.16 0.12 -0.02 -3.48 0.22 -0.85 -2.00

*  Restated due to initial application of IFRIC 21.

** Restated due to initial application IAS 19 revised 2011.
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Segment performance04

**  Including sale of French La Courneuve site €13m in Q4 2013.

*   2014 amounts restated due to the initial application of IFRIC 21 (Levies).

891

Q3 

2015

931

Q2 

2015

970

Q1 

2015

979

Q4 

2014

956

Q1 

2014

987

Q2 

2014

957

Q3 

2014

893

839

Q4 

2013

Q4 

2015

1,015

Q4 

2013

935

Q2 

2014

1,072

Q1 

2014

Q4 

2015

919

Q3 

2015

986

Q2 

2015

1,054

Q1 

2015

1,025

Q4 

2014

973

Q3 

2014

1,040

21

3434

Q4 

2015

12

Q3 

2015

Q2 

2015

29

Q1 

2015

8

Q4 

2014

18

Q3 

2014

Q2 

2014

33

Q1 

2014

23

Q4 

2013

Q3 

2015

705

Q2 

2015

675

Q1 

2015

682

Q4 

2014

662

Q3 

2014

Q2 

2014

733

Q1 

2014

677

733

653

Q4 

2015

644

Q4 

2013
Q1 

2015

Q4 

2014

672

Q4 

2015

537

Q3 

2015

611

Q2 

2015

639

604

Q3 

2014

634

Q2 

2014

608

Q1 

2014

557

Q4 

2013

520
14

20

30

21

Q1 

2014

29

Q2 

2014

Q3 

2014

Q4 

2014

7

Q1 

2015

13

Q2 

2015

Q3 

2015

3

Q4 

2013

13

Q4 

2015

-0,3%

-2.7%

-5.5%

-11.2%

E
u
ro

p
e

A
m

e
ri
c
a
s

Restructuring costs (€m)*** Q4 2013 Q2 2015 Q3 2015 Q4 2015

Europe 13 52 2 2

Americas 11 2

Shipments (Tto) Sales (€m) EBITDA*,** before restructuring (€m)

Shipments (Tto) Sales (€m) EBITDA* before restructuring (€m)

*** €4m are reported in HQ in Q4 2015.
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Strong balance sheet04

• Equity ratio further healthy at 39%

• Net debt of €385m

• Gearing* at 36%

• NWC decreased from €1,321m to €1,128m

* Gearing = Net debt/Equity attributable to shareholders of

Klöckner & Co SE less goodwill from business

combinations subsequent to May 23, 2013.

Comments

Assets Equity & liabilities

39% 39%

746
656

316 114

961

945

165

Inventories

Other current assets

2,841

Dec 31, 2015

Non-current assets

Trade receivables

Liquidity

Dec 31, 2014

1,318

3,629

146

1,103

743
489

328
340

781

545

354348

1,113

3,629

Other liabilities

Pensions

Dec 31, 2015

Financial liabilities

Dec 31, 2014

2,841

Trade payables

Equity 1,429

39%

39%
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Sales by markets, products and industries04

As of December 31, 2015.

Sales by markets Sales by industry

Sales by product

5%
UK

<1%
Brazil/China

11%
France/
Belgium

16%
Switzerland

24%
Germany

38%
USA

3%
Netherlands

2%
Spain

6%
Tubes

7%
Aluminium

9%
Quality steel/ 

Stainless steel

22%
Long products

43%
Flat products

13%
Others

12%
Automotive 

industry

5%
Miscellaneous6%

Local dealers

33%
Machinery/mechanical

engineering

37%
Construction

industry

7%
Household appl./
Consumer goods
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Current shareholder structure04

Geographical breakdown of identified 

institutional investors
• Identified institutional investors account for 70%

• German investors incl. retail dominate

• Top 10 shareholdings represent around 58%

• Retail shareholders represent 28%

Comments

3% Rest of EU

43% US

4% Rest of World

4% Switzerland

6% UK

5% France

35% Germany

As of February 2016.
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Current shareholder structure04

Voting Rights Announcements according to WpHG (Security Trading Act)*

*) The table lists all shareholders, whose Klöckner & Co SE voting shares exceed one of the notification thresholds under section 21 clause 1 WpHG,  based on notification as of Feb 3, 2016.    

Date of publication Subject to compulsory notification Portion of voting stock

09/02/2016 Swoctem GmbH / Friedhelm Loh 25.25%

13/11/2015 BNY Mellon Service Kapitalanlage-Gesellschaft mbH 3.01%

27/05/2015 Federated Global Investment Management Corp. 5.06%

04/03/2015 Franklin Mutual Series Funds 3.07%

02/06/2014 Interfer Holding GmbH 4.98% 

18/03/2014 Franklin Mutual Advisors – included therein: Franklin Templeton 

Investment Funds (3.15%)

5.35%

02/02/2012 Dimensional Holdings Inc. /

Dimensional Fund Advisors LP

3.06%
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Products04

Flat Products Hollow Sections

Long Products 

Stainless / 

Aluminium

Coils
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Services04

3D-Laser

Decoiling / Cutting / Slitting Cutting to Length / Bending Surface treatment

Laser cutting / Flame cutting 3D-Laser3D-Laser

HSBC's 14th Equity Conference | Klöckner & Co SE



Financial calendar 2016

Christian Pokropp
Head of Investor Relations & Corporate Communications

Phone: +49 203 307 2050

Fax: +49 203 307 5025

Email: christian.pokropp@kloeckner.com

Internet: www.kloeckner.com

May 4, 2016 Q1 interim report 2016

May 13, 2016 Annual General Meeting 2016,
Düsseldorf

August 4, 2016 Q2 interim report 2016

November 3, 2016 Q3 interim report 2016

Contact details


